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DISCLAIMER

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, PEUGEOT SA 

(ñCompanyò) shares. 

This presentation may contain forward-looking statements. Such forward-looking statements do not 

constitute forecasts regarding the Companyôs results or any other performance indicator, but rather trends 

or targets, as the case may be. These statements are by their nature subject to risks and uncertainties as 

described in the registration document filed with the French Autorité des Marchés Financiers (AMF). These 

statements do not reflect future performance of the Company, which may materially differ.

The Company does not undertake to provide updates of these statements.

More comprehensive information about Groupe PSA may be obtained on the Group website 

(www.groupe-psa.com), under Regulated Information.
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PUSH TO PASS TARGETS

AUTO PCD RECURRING OPERATING MARGIN

2013 2014 2015 2016 2017 H1 2018 2018 2021

8.5%

6.0%
7.3%

average

>4.5%

>6%
5.0%

* versus 2015 at constant exchange rates and perimeter (excluding OV)

Actualfigures Push to Pass

CUMULATED GROUP REVENUE GROWTH*

Actualfigures Push to Pass

2016 H1 2017 H1 2018 H1 2018 2021

+2.4%
+8.2%

+25%

+10%

+22.9%

3

0.2%

-2.8%



OUTSTANDING RESULTS

PCD

OV
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Group

H1 2018

8.5%

5.0%
7.7%

7.3%

7.4%

H1 2017

-

27.6
38.6

19.9

+54%
30.7

*   Recurring operating income related to Revenue 

** IFRS15 application with 2017 restated (excluding essentially monoliths)

H1 2018H1 2017

H1 2018H1 2017

+40%

Recurring Operating Margin* Revenue** (in billion Euros)

7.8%

Auto

H1 2018H1 2017



GROUPE PSAôS HUMAN CAPITAL: ENABLER OF PERFORMANCE

5

ITôS ALL ABOUT PEOPLE AND EXECUTION

Picture : GroupePSAôs Turbo PureTech petrol engine named International Engine of the Year for the 4th year in a row

CUSTOMER 

CENTRIC

FOUNDATION OF 

PERFORMANCE

= CO-CONSTRUCTION

FOCUSED ON BUSINESS        

AND EFFICIENCY
AGILITY

TEAM SPIRIT 



FINANCIAL
RESULTS
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FINANCIAL RESULTS*

STRONG PROFITABLE GROWTH

2017 H1 2018 H1 Change

Revenue 27,552 38,595 11,043

Recurring Operating Income 2,037 3,017 980

% of revenue 7.4% 7.8%

Nonïrecurring operating income and (expenses) (112) (750) (638)

Operating income 1,925 2,267 342

Net financial income (expenses) (121) (218) (97)

Income taxes (445) (409) 36

Share in net earnings of companies at equity** 112 73 (39)

Consolidated net income / (loss) 1,471 1,713 242

Net income, Group Share 1,255 1,481 226

7

In million Euros

*      IFRS15 application with 2017 restated (excluding essentially monoliths) 

**    see detail in attachments



H1 2017 H1 2018

In million Euros

Faurecia*Automotive Division
Peugeot Citroën DS

H1 2017 H1 2018

*   IFRS15 application with 2017 restated (excluding essentially monoliths)

vs 6M 2015 

@ constant 

exchange rates

and perimeter

+22.9%

Automotive Division
Opel Vauxhall  

9,946

N/A

+40.1%

27,552

38,595

H1 2017 H1 2018

+11.4%

19,887

22,149

H1 2017 H1 2018

8,545 8,991

+5.2%

GROUP REVENUE
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+40.1% : GROUP REVENUE SHARP GROWTH

Group*



*   Including sales to Opel Vauxhall 

FX
Product

Mix
Price

Sales to 
Partners*

Others

H1 2017 H1 2018

19,887

22,149

In million Euros

Variation: +11.4 %

Volume & 
Country Mix 

-2.9 % +5.4 % +0.6 % +4.7 % +3.2 % +0.2 %

PCD AUTOMOTIVE REVENUE ANALYSIS
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+11.4% : STRONG PCD AUTOMOTIVE REVENUE GROWTH



278
206

152 163 96 98 11 13 7 8

+38.1%

+1.9% w/o OV

+6.9%

+6.6% w/o OV

+1.7%

+1.3% w/o OV

+25.1%

Total Consolidated

Worldwide Sales
Europe China & 

SE Asia

Middle-East 

& Africa**

Latin 

America
EurasiaIndia & 

Pacific

In thousands units*

+61.5%

+8.4% w/o OV

-18.6%

-25.8% w/o OV

+18.1%

+16.5% w/o OV

572

551

H1 2017 (PCD)

H1 2018 (PCD)

H1 2018 (OV)

*     Assembled Vehicles, CKDs and vehicles under license
**   Including 141 kunits sold in 2018 under Peugeot License by Iran Khodro until end of April 2018

CONSOLIDATED WORLDWIDE SALES*
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+38.1% : GROUPE PSA SALES AT 2.18 M UNITS 

2,182

1,674

226

1,610
1,580

1,1231,036



H1 2017 H1 2018

+48.1%

H1 2017 H1 2018

+29.9%

H1 2017 H1 2018

+10.1%

H1 2017 H1 2018

GROUP RECURRING OPERATING INCOME & MARGIN
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+48.1% : STRONG INCREASE IN ALL DIVISIONS
In million Euros and as % of revenue 

Group* Faurecia**Automotive Division
Peugeot Citroën DS

1,442

2,037

3,017

583

642

1,873

Automotive Division
Opel Vauxhall

NA

502

7.8%
MARGIN*

7.4%
MARGIN

7.3%
MARGIN

8.5%
MARGIN

5.0%
MARGIN

6.8%
MARGIN

7.1%
MARGIN

* Breakdown in attachment

**   IFRS15 application with 2017 restated (excluding essentially monoliths)



PCD AUTOMOTIVE RECURRING OPERATING INCOME ANALYSIS
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+29.9% : PCD ROI STEADY INCREASE
In million Euros

H1 2017 H1 2018

1,442

1,873

Market 
Demand

Input 
Costs

Forex
& Other

Product
Mix

Price
& Product

Enrichment

Market Share 
Country Mix 

Production &
Procurement*

SG&A
Expenses

R&D* Others

Operating Environment: (285) Performance: +716

+182 +18 +377 +77 +175 23(220) (60)(248) +106

Variation: +29.9%

* IAS 36 on PCD Automotive Division impact:  -ú54M, registered on production & procurement, R&D



BANQUE PSA FINANCE*
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+63.5% : ROI INCREASE
In million Euros

H1 2017 H1 2018

-0.13 pt

H1 2017 H1 2018

-2.3 pt

H1 2017 H1 2018

312

510

27.0%
0.25%

0.12%

29.3%

Recurring 

Operating Income
100% basis

Penetration Rate Cost of Risk**

+63.5%

* Including Opel Bank

** In % average loans



FAURECIA
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+10.1% : STRONG ROI PERFORMANCE
In million Euros and as % of Revenue  

Revenue* Recurring 

Operating Income

H1 2017 H1 2018 H1 2017 H1 2018

8,545

8,991

642

583
+10.1%

+5.2%

6.8%
MARGIN

7.1%
MARGIN

* excluding monoliths



GROUP CASH FLOW & NET FINANCIAL POSITION ANALYSIS (1)

+ú3,191 M : STRONG OPERATIONAL FREE CASH FLOW

+6,194
o/w 

Auto: +6,840 

Faurecia: (646) 

Cash Flow Change 
in WCR

Capex & 
Capitalised R&D

Exceptional 
Capex (3)

Restructuring Other (4)

End 2017

Net 
Financial 
Position 

Net 
Financial 
Position

+4,214
o/w OV +716

End June 

2018

In million Euros

(115)
o/w OV +23

(499)
o/w OV (255)

+1,170
o/w OV +868 

(514)

Operational free cash flow (2): +ú3,191 M 

o/w OV +ú1,157 M

(2,193)
o/w OV (427)

+8,257
o/w 

Auto: +8,922 

Faurecia: (665) 

(1) Manufacturing and Sales Companies

(2) Excluding restructuring, exceptional investments and 

asset disposal
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Free cash flow +ú2,577 M

(3) Including acquisition of HUG Engineering (-ú62 M) and investment in NAM (-ú51 M)

(4) Including dividends to Group shareholders (-ú474M), dividends to minority interests 

(-ú94M)



Independent dealers 

inventory (PCD) 

Group inventory 

(PCD)

255 278

119
134

H1 2017 H1 2018

412
374

INVENTORIES

PCD INVENTORIES IN LINE WITH SALES

16

135

129

In thousands of new vehicles*

Peugeot Citroën DS inventories Opel Vauxhall inventories

H1 2017 H1 2018

76

140

Independent dealers 

inventory (OV) 

Group inventory 

(OV)

N/A

216

* World figures excluding China and Iran



OUTLOOK

CHINA

+2%

EUROPE

stable

LATIN  AMERICA

+4%

RUSSIA

+10%

2018 Market Outlook Operational Outlook 

Deliver over 4.5% Automotive Recurring 

Operating Margin (1) on average 

in 2016-2018, and target over 6% by 2021 

Deliver 10% Group Revenue growth by 2018vs 

2015 (2) , and target additional 15% by 2021 (2)

PSA 

excl. OV

Opel  

Vauxhall

Deliver 2% Automotive Recurring Operating 

Margin (1) by 2020, and 6% by 2026. 

Deliver a positive Operational Free Cash Flow (3)

by 2020

MARKET AND OPERATIONAL OUTLOOK

(1) Recurring Operating Income related to Revenue   (2) At constant (2015) exchange rates and perimeter

(3) Defined as ROI + D&A - capex - Capitalized R&D - change in WRC
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PUSH TO PASS
HIGHLIGHTS
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A COMPETITIVE TEAM TO CHALLENGE BENCHMARKS

DIGITAL BOOSTER

GROUPE PSA 2021

FROM TURNAROUND TO PROFITABLE SUSTAINABLE GROWTH 

A  CUSTOMER DRIVEN TRANSFORMATION

A MOBILITY PROVIDER
For a lifetime customer relationship

A GREAT CAR MAKER
With cutting edge efficiency



A GREAT CAR MAKER 

C U T T I N G  E D G E  E F F I C I E N C Y

CORE MODEL

& TECHNO

STRATEGY

QUALITY

FIRST

BRAND

POWER

CORE

EFFICIENCY

NEW 

FRONTIERS
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QUALITY

21

FROM DESIGN TO AFTER-SALES, PRIORITY TO CUSTOMER SATISFACTION

-18   

-7   

2013 H1 2018 Target 2021

Aftersales customer 

recommendation vs  benchmark (2)-23   

-12   

2013 H1 2018 Target 2021

Product quality Service quality

2015, 2016, 2017 & 2018

PureTech Petrol engineQuality performance by region
2013 H1 2018 Target 2021

Region3

Region4

Region5

Region6

Region2

Region1

Defect rate 3 months after

delivery to end-customer (3)

Industrial Right-First Time-

Through vs benchmark (1)

(1) Source: internal worldwide average in points vs benchmark

(2) Source: internal customer feedback in points vs benchmark

(3) Source: internal customer feedback, gap to target



CORE MODEL STRATEGY

C-SUV WORLDWIDE OFFENSIVE, STARTING WITH PEUGEOT  

Namibia

Malaysia

Vietnam

Ethiopia

Nigeria

Algeria

Kazakhstan

Uzbekistan

KD Projects
22

3008

(1) Peugeot 3008, 4008 and 5008     (2) H1 2018 vs H1 2017

H1 2017 H1 2018 

Europe

+51% (2)

Eurasia

+238% (2)

MEA

+102% (2)

LatAm

+361% (2)

China & 

SE Asia

+2% (2)

India

Pacific

+234% (2)

Consolidated sales ('000)

149

221

0% 2% 4% 6% 8% 10% 12% 14%

EUROPE

INDIA
PACIFIC

LATAM

MEA

CHINA & SE
ASIA

EURASIA
Segment Share

2015 FY

2018 5 months

Peugeot C-SUV (1)

+48%



CORE TECHNO STRATEGY

EFFICIENT ROADMAP TOWARDS CUTTING-EDGE TECHNOLOGIES 

Leveraging in-house 

assets& expertise é

é combined with

smart partnershipsé

Rolling-out level 2 

technology, towards safe

autonomous driving

é for customer-valued

technologies 

Clean ICE 

technologies 

2 modularmulti-

energyplatforms

Fuel Cells

expertise

NGO-proof leadership 

on real drive emissions

Electrification blitz from 

2019 Ą 100% electrified 

core models by 2025 

é and more to come 23

ConnectedVehicle

ModularPlatform 

From 2020, 

on-board software 

update ñOver-the-Airò

2017

2016
2015

2018

H2



CORE EFFICIENCY

ON TRACK TO REACH PUSH TO PASS TARGETS

24

PCD Production cost savings in Europe
ú/veh. over 2015 - 2018, including Euro6, raw mat

Wages to revenue ratio
(Auto division excluding own dealer network)

2015 Cum.
2015-2016

Cum.
2015-2017

Target
2015-2018

211

467

2013 2017 Reference
2018

forecast
2018

 forecast Bench
700 

649

Target confirmed PCD

15.1%

10.3%

11.8%

15.2%

13.5%

OV PCD+OV 

10.0%



Actual

Push to Pass target

PRICING POWER EUROPE VS BENCHMARK

CONVERGING TOWARDS TARGET

PEUGEOT ƁTHE BEST HIGH END GENERALIST BRAND 
MOVE UP MARKET STRATEGY ON TRACK

-2.4%

-0.1%

+0.7%

-1.7%

2016 2017 2018 H12015
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NEW PEUGEOT 508 SW

+1.0%

-1.0%

2018-2021



2016 2018-2021

Pricing Power Europe vs Benchmark

Actual 

Push to Pass target

PRICING POWER AT THE RIGHT LEVEL

+5.0%

+3.0%

2015 2017

CITROËN šTHE PEOPLE MINDED BRAND
PRODUCT OFFENSIVE LAUNCHED

26

+3.0%

+4.4%

+5.5% +5.2%
New Citroën C5 Aircross SUV

New Citroën C3 Aircross SUV New Citroën BerlingoNew Citroën C4 Cactus



PRICING POWER AT THE RIGHT LEVEL
before competitors ź çÅē æíÁÅálaunches

-7.9%

-3.9%

-2.5%

+1.2%

2015 2016 2018 - 20212017

Actual

Push to Pass target

Pricing Power Europe vs Benchmark

H1 2018

DS ůFRENCH AVANT-GARDE EXCLUSIVE EXPERIENCE

DS 7 CROSSBACK SUCCESSFUL LAUNCH

DS 7 CROSSBACK

27

-4.0%

-2.0%



Peugeot Traveller

EUROPE 

OUTSTANDING PROFITABILITY AND GROWTH

(1) Europe 30 (PC+ LCV)    (2) 2018 H1 vs 2017 H1
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ROI

PERFORMANCE BOOSTED BY SUV AND LCV

V Record ROI

V Market share up sharply: +0.5 pt. 
(2) 

- all brands contribute     

V Success of all new models with a growing share of SUV

V Peugeot n°1 of SUV segment

V LCV Market share +1 pt at 21.2% 
(2) 

ONGOING PRODUCT BLITZ

u DS 7 CROSSBACK

u New Peugeot 508 and Peugeot 508 SW

u New Citroën Berlingo and Peugeot Rifter/Partner

u Citroën C5 Aircross

New Peugeot RifterDS 7 CROSSBACK

Consolidated sales ('000)

1,036
1,123

Market Share

11.2%
11.6%

(1)

H1 2017 H1 2018 

NEW PEUGEOT 508 



EURASIA 
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HAMPERED PERFORMANCE

ONGOING SALES GROWTH

V ROI down (2) but break-even confirmed for 2018 FY

V Revenue up +50% (2)

V Sales volumes up +16% (2)

V Growth driven by 3008 and locally produced Expert & Jumpy

V Market share increase in Ukraine +1.2 pt (2) at 5.8%

PRODUCT OFFENSIVE

u Peugeot 5008 launched in Russia & Ukraine

u C3 Aircross launched in Russia & Ukraine

LOCALIZED PRODUCTION FOR LCV OFFENSIVE

u Successful launch of medium van locally produced in Russia 

u JV to produce LCVs in Uzbekistan from 2019 

(1) G4 : Russia, Ukraine, Belarus, Kazakhstan   (2) 2018 H1 vs 2017 H1

ROI

PEUGEOT Traveller

Consolidated sales ('000)

7
8

Market Share

0.8% 0.8%

(1)

H1 2017 H1 2018 



CHINA ïSOUTH-EAST ASIA 

RESTORE FOUNDATIONS IN CHINA AND ACCELERATE IN ASEAN

ASEAN

V Strong volume growth (x 4 (2)), supported by the success of 

SUV models, and the ramp-up of local production in Vietnam 
(Peugeot 3008)

ON-GOING PRODUCT OFFENSIVE
u SUV momentum (Peugeot 5008, Citroën C5 Aircross, DS 7 

CROSSBACK) completed with Citroën C4 Aircross launch in Sept

30

Consolidated sales ('000)

152
162

Market Share

1.1% 1.1%

ROI
(1)

(1) China and South East Asia

(2) H1 2018 vs H1 2017

CHINA 

V Sales volume stabilized, with improved mix 

V Sales & Marketing re-engineering (incl. network) in progress

V New business initiatives, as Leasing JV offers, to support sales 

V Acquisition of JianXin to boost growth in aftermarket

MALAYSIA: INDUSTRIAL JV ON TRACK 

u First Peugeot 3008 to be produced in 2018 (CKD)

H1 2017 H1 2018 

Citroën C4 Aircross


